


Gene Conrad

President & CEO

OPENING REMARKS



National Anthem

Earlybird Ladies Choir

Invocation

Gary Gunn



Lee Allen

Lenore Baker

Paul Batchleor

John Baugh

Don Brunstein

Gail Crowley

Herminio Cuervo, M.D.

Jan Doner

Eulalie Dupuis

Rachel Elswick

Mary Fletcher

Stephen Gagnon
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SUN ‘n FUN Volunteers

Patricia “Pat” Quinn

Diane Rozek

Alfred “Al” Saliba

Ron Smith

Ken Swenson

Scott Taylor

Ron Timmerman

Autumn Tussing

James VanderRoest

Steve White

Larry Willis

Everett Winston

Bradley Goodridge

Pat Groover

Bill John

Richard Johnson

Bud Lundgren

Tim Mathison

Don Morris

Iris Morris (2024)

Ray Peka

Michael Porter 
(Capt. Mike)

Ben Proveaux



Eric Washburn
SUN ‘n FUN

Board Chairman

Rick Garcia

ACE

Board Chairman

All Board Members – Please Stand!

BOARD INTRODUCTIONS



• Lakeland Linder International Airport

• FAA – Air Traffic

• FAA - FSDO

SPECIAL GUESTS



Guest/Customer Service

• Give ‘Em the Pickle…

• How May I Help You!

• SNF = SAFE, NICE, FUN

• Grace

• “Perfect Effort”

• Pioneers





Warbird Shows…
• Tuesday Arrival Show 45 min

• Wednesday 30 min
• Thursday 40 min

• Friday 30 min
• F-4 Phantom is a scratch and we are 

working to replace with F-100
• CAF Ride Operations

• CAF Gunfighter Wing – P-51 Gunfighter
• CAF Tampa Bay Wing – PT-19 and L-

26B “Ike’s Bird”
• CAF Capital Wing – TBM Avenger

• Warbird Hospitality
• Wednesday Night Social and Dinner

• Dedicated Hospitality tent - NATA 



Airside Area Updates…
• Choppertown Express

• Ultralight Invasion
• Combining of Homebuilt Camping and 

Parking
• Vintage Showcase

• Whelen Lights for corner markers 
Paradise City Pattern



Tuesday, April, 14
• Thunderbirds arrive to 

open show
• F-22 Raptor closes air 

show
• Concert festivities start 

at 5:30pm
• WWII on main stage at 

7:15pm
• Cooper Alan 7:45pm
• Sunset Aerial Circus 

starts at 7:00pm
• Angie K at The Island





Wednesday, April, 15…
• Concert stage remains
• 1:00pm STOL Demo 

Paradise City
• Angie K performs at 

2:00pm
• Iam Tongi performs at 

3:30pm
• Air Show starts at 5:00pm
• Spectacular line up!
• Wednesday night show 

different than  Saturday
• MOONLGHT plays until 

10:00pm
• Big tire folks at The Island





Thursday, April, 16
• MOSAIC Day Paradise City
• Full air show Thursday
• Thunderbirds may or may 

not fly last
• Sunset Aerial Circus
• The Bash in the Museum
• Kaleb Sanders at The 

Island



Friday, April, 17
• Great air show line up
• Thunderbirds, F-22, F-18
• Sunset Aerial Circus
• Country Night at The 

Island



Saturday, April, 17
• 6:45m SUN ‘n Run 5K
• Balloon Launch 6:58 am
• Night show 7:00pm Jack Aces
• “American Dream” Finale 25 minutes



Sunday, April, 19
• Let’s close out a great week!
• Taildragger 7:00 pm

THANK YOU,
VOLUNTEERS!!



YUMMY!!







Pump-out Discounts















Lakeland Linder 

International Airport



SUN ‘n FUN 2026 Airport Update

03/21/2026



NewConstruction

Double M Hangar 

(Choppertown)



Operational Update



AirfieldMowing

• Final Cut: WEDNESDAY April 8th

• Aircraft Parking Areas: 3 inches

• Mowing West to East

• Additional mowing requests must be made through Tim Wells, 
Executive Site Director (twells@flysnf.org) who will coordinate with 
Airport Maintenance



Credentials / Badging

• Normal Airport Security Procedures Apply

• No Temporary Badges:

• Employees and Volunteers Operating in the AOA Prior to 12:00 PM
THUR. APRIL 09 and after 5:00 PM MON. APRIL 20 MUST HAVE A 
VALID BADGE OR BE UNDER ESCORT

• Post 500:

• MUST HAVE A VALID AIRPORT BADGE

• VEHICLES WILL BE INSPECTED WHEN GOING THROUGH POST 500

• Badges are NOT required 12:00 PM THUR. APRIL 09 – 5:00 PM
MON. APRIL 20

• Badging information forms are available



YOUMUST HAVE AN AIRPORT BADGE TO
PROCEEDNORTHOF RWY 10/28

*TSA may issue a monetary penalty up to $17,062 to an individual per violation.





Changed Condition Dates

• RWY 5/23 and 8/26 Closed
• 2:00 PM FRI. APRIL 3 – 4:00 PM THUR. APRIL 23

• Southern Taxiways Non-Movement
• 2:00 PM FRI. APRIL 3 – 4:00 PM THUR. APRIL 23

• Camping Authorized on the AOA
• 12:00 PM THUR. APRIL 9 – 5:00 PM MON. APRIL 20

• Airport Closed Nightly (Except Air Carrier and Air Cargo Aircraft)
• 7:00 PM – 6:00 AM DAILY

• 7:00 PM SUN. APRIL 12 – 6:00 AM MON. APRIL 20

• Airport Badges NOT required in SUN ‘n FUN Use Agreement Area
• 12:00 PM THUR. APRIL 9 – 5:00 PM MON. APRIL 20



Convention Procedures

• Airfield Set-Up & Installations:
• No permanent installations unless approved by the Airport Director

• Tram Signs / TentMaterials / Boxes / etc… need to observe the Taxiway clearances

• Call Airport Operations at 863-834-4911 for approval / briefing prior to 
entering the AOA

• Clearance Requirements:
• VOR: 50’ Building & Antenna / Keep area clear between Building & Antenna

• AWOS Towers: 35’

• Taxiways: 40’ From Edge of Pavement

• Taxiway F & B: 60’ From Edge of Pavement North of TWY B3 (Due to Heavy 
Traffic to the Southwest Ramp)



Convention ProceduresMap



Questions?
Cody Orlebeke, C.M., ACE 
Airport Operations Manager 
Cody.Orlebeke@lakelandgov.net



Event & Volunteer 

Operations

Laura Vaughn

Executive Director of Expo Operations



• Approved Credentials are Ready for Pickup - Credential Office Open Until 4 PM today!

• Equipment Approvals – The inventory on hand may not reflect all approved requests.  We will do our 

best to meet your needs.

• Check out the online Daily Schedule!  The In-Flight Guide has gone to press, but online 

schedule updates can still be submitted or updated.

• Chairman Hats are available!

• Vehicle Operations – Airside – Thursday, April 9 @ Noon
• You must have your vehicle permit in place to go airside starting April 9 @ noon. 

Please order credentials early so they are available for your volunteers as needed.

• A temporary operations pass will be available for those who need access to airside

pre-event only.

EXPO OPERATIONS



NEW CHAIRMAN…

• ADA Services – Deny Daniels

• Airshow Box Security – Harold Hedrick

• Campground Operations – Cindy McLendon

• CFAA – Jon Gulley, Asst. Principal

• First Aid – Emily McClure

• Homebuilt (Combined) – Heidi Mogg

• IT Services – Gary Bergfield

• Parking Shuttle – Theresa Caskey

• Registration & Admissions – Katy Wibert

• Volunteer Lunches – Bud Yerly

Thank you!



DO YOU NEED VOLUNTEERS FOR YOUR OPERATION?

Please contact CARA VASQUEZ

863-904-6820

cvasquez@flysnf.org



Early Camping Permits – Available Today after the Meeting!

• If you have submitted a request for your Camping Permit.

• You must have a Volunteer Camping Permit to place your rig onsite. 

• Available campsite will be marked with a RED flag.

• Your campsite is reserved by placing your camper within a marked campsite.

• You are required to notify the Camping Team of your Campsite Location.

• Campsite Location is the STREET NAME and MARKER IDENTIFICATION.

• If your camping unit is not available for placement, you can choose a camp 

space for placement.  Ask for more information from the camp team.

• You may NOT pick up another volunteer’s camping permit; copies will not be 

provided.

• You may NOT rope, mark off or stake off any camping space.

VOLUNTEER CAMPING



Volunteer Aircraft Campers 

Aircraft Camping Permits will be delivered to the GAC area for easy pickup by 

the volunteer.  If your volunteer is not camping in GAC, please indicate the 
aircraft camping location on the credential request.

East Campground 

Camping access is not available until April 9 @ Noon – No Early Camping 
permits will be issued for airside camping.

VOLUNTEER CAMPING

PLEASE MAKE SURE A 

CAMPGROUND LOCATION 
IS PROVIDED FOR EACH 

VOLUNTEER WHO IS 
CAMPING.



ACCESS ZONES

• ZONE A 

• West Campground

• ZONE B

• Exhibits &

• Education

• ZONE C 

• Airside Operations

• ZONE D

• Light Plane &              

Warbird Ramp

ZONE MAP UPDATES



CORE and RAMP stickers will NOT be approved if a sufficient reason to access 

these areas is not provided with the vehicle pass request in Expo Manager.  

Please update your requests if it does not include this information.

CORE & RAMP ACCESS

CORE: The Core Area Map has been modified, the pink section on the east side of 

SUN ‘n FUN Drive up to Laird Blvd. (indicated in blue will not require a core sticker to 

access. If you have a ‘B’ on your vehicle pass or a regular golf cart pass you will be 

able to get to Volunteer Water and Ice, Adair Park and Creekside Camping.

RAMP: The green and white striped area (circled in Red) is 

the RAMP, most of you know it as the “Warbird Ramp”. You 

do not need a Ramp sticker to access Gate 44 or Gate 38 or 

any other area besides the RAMP. You will need a RAMP 

sticker on your vehicle or golf cart if you have a specific need 

to operate/access the Warbird Ramp



ADA SVCS

AERO CENTER FBO

AIR AIR

AIR GROUND

AIRPARK

AUTO PK SHUTTLE

AUTOPARK 1

AUTOPARK 2

AUTOPARK 3

EMERGENCY

FAA

FOOD SVCS

GEN OPS

HOMEBUILT

MAINTENANCE

MEDIA PROD

MERCH

MILITARY OPS

PCITY AIR

PCITY GROUND

PCITY OPS

RAIDERS

ROTOCRAFT

SECURITY 24 HR

SECURITY SNF

SHUTTLE

VINTAGE

VIP OPS

WARBIRDS

2026 RADIO CHANNELS



WILL CALL WINDOW 

OPERATIONS

• Credentials for your volunteers may be dropped off at any Will Call Window on-site.

• Main Registration

• Exhibitor Check-In – Lot 2

• The Island Store (Rideshare and guest drop-off)

• Make sure your credential package includes your Name, Area and Area # with

a list of volunteers who should be picking up credentials.

• Please make sure you provide your volunteer with the correct directions to

arrive at the appropriate Will-Call window.

• Please make sure your volunteers know where to report to work after 

receiving their credentials. 



VOLUNTEER PARKING

One-Time Use Parking Permit 

Access Request

For Volunteers arriving after 

Monday without credentials.

Use only if absolutely necessary!

Deadline – Friday, April 3



• Volunteer Parking

• Lot 1 – Main Parking – Arrive via Pipkin Rd.

• Lot 2 – Exhibitor | Media – Arrive via Pipkin Rd./Medulla Rd.

• Lot 3 – East Parking – Open Friday, Saturday and Sunday Only

• Parking Access for Volunteers arriving after Monday without credentials

• Same as last year…. More details to come.

• Onsite Transportation will operate with limited service til 10:00 pm

• Rideshare (Uber & Lyft Locations) – Located at The Island & Lot 2 

PARKING & TRANSPORTATION



NEED A SIGN?

Deadline for Sign Request!

Saturday, March 21, 2026 – 2:00 p.m.

(including emails)

If you have any questions or sign issues, please catch Jim Grabe

after the meeting at the sign shop.

Correct email: signshop@flysnf.org



Credential Order Deadline

for Complimentary 

Volunteer T-Shirts 

Thursday, April 2

To Purchase Extra

2026 Volunteer Shirts

CLICK HERE!

2026 SUN ‘n FUN Volunteer T-Shirt



DEPARTING THE PATTERN

I’m Retiring!!!
It’s been a fun ride!



DEPARTING THE PATTERN

Thank You for letting me be a small part of your success!!! The 
experience has truly been amazing!

Thanks to the guys who first took a chance on me… Billy Henderson, 
Bob Highley and Jerry Houghton!

… and the bosses who followed, John Burton, Lites Leenhouts and Gene! 
All who invested in me and let me do a job I love!

A special Thanks… the volunteers who have worked alongside 
me over the last 33 years!   Delores Langley, Barbara Saliba, 
Melissa Guilbeault, Louanne Nielson, Laura Lightholder and 
Becky Clarkson!  I could not have done this job without you!!!



2026 Posters & Stickers 

Are Available Today!

Get Yours Before You Go!

Let’s Have Lunch….


